Minutes of Hughenden Court (Hastings) RTM Company Limited AGM held at 6pm on Thursday 9 March 2022 at the former St Mark’s Church Hall
RTM company members present
Tony Oak, Alison Oak, Linda Scott, Patrick O’Farrell, Sharon O’Farrell, Howard Seaton, Rick Allen, Barry Foster, KJE Portfolio Ltd, Jo Woodford, Tim Miller and Steve Collinson. Also present Katja Seaton

MINUTES OF MEETING:

	1.
	Welcome and introductions

Chairman, Tim Miller welcomed attendees. Introduced himself and the other directors.



	2.
	Apologies for absence

Received from the following RTM company members - Stephen Ashdown, Vivian Chatfield, Steven Deaville, Lorraine Thomas, Lesley Dennis, Simon Payne and Vickie Richardson.



	3.
	Minutes of last meeting held 5 March 2022
These were accepted as a correct record.



	4.
	Matters arising
· Lease issues. Steve Collinson explained that we are now actively requiring that leaseholders seek permission (as per terms of lease) to sublet, make alterations and keep pets. We are seeking to ensure that we have good tenants in residence. 

· Sinking fund. Steve Collinson informed that the building is not permitted by the lease to have a sinking fund. Prior to us being aware to this, a little money had been collected. This money was effectively paid back by deducting money from the following years’ service charge. It was agreed that we would transfer this money into the main account.

No other issues were raised.



	5.
	Election of directors and company secretary

It was agreed that Steve Collinson would remain as company secretary until September 2023. He does not wish to continue in the role after this date.

It was agreed that the other directors would also continue. No-one else put themselves forward for election as a director. 




	6.
	RTM Accounts 2021/22
The accounts were formally approved and will now be sent to Companies House by Allan Dyas (accountant).

There was an update on page 8 of the accounts. We are owed approximately £15,000 by the previous management company Fairways.  There was a discussion around whether it was worth pursuing this. It was agreed that it was worth making a preliminary exploration of this action. This needs to be done quickly as there is a 6 year limitation in which to make this claim.

No other queries were raised.



	7.
	Service charges and RTM finances – revised 2022/23 budget

Steven Collinson took the meeting through these, explaining that because of the likelihood of a large increase in electricity charges (from around £400 per month to up to £2000 per month) the budget has been re-jigged to accommodate this by moving money away from building repairs and over to electricity bill.

NOTE: we will need to include costs for major works in the budget if we want to undertake work this financial year. We can only demand what is in the budget. We do not need quotes to set the budget though we should have an informed idea of costs.

It was agreed to prepare an interim budget from 1 October 2023 - 30 January 2024 in order to get into sync with the financial year set out in the lease.



	8.
	RTM management arrangements – possibility of using an external managing agent

The need to find an external agent has become urgent. Firstly because Steve no longer wishes to continue in the role and secondly because the works that are needed require more experience and expertise than any of the directors have. We were also informed by Kevin Lever from KJE Portfolio (a lawyer who deals with property and leasehold issues) that a building of this size should not be self-managed. He also advised that an agent overseeing the projects required would charge 3-5% of the cost and a surveyor 10%.

In response to some of the figures that have been quoted by managing agents, £150-£200 per unit is very good. 

There will have to be an increase in service charge. Based on the figures already circulated this would mean an increase of around £16 to £17 per flat per month.

It was agreed that we should seek out a professional managing agent as a priority.



	9.
	Priorities for work going forward particularly roof terraces on floors 4 and 5 and re-pointing south and west elevations and the need for a section 20 consultation to pay this essential work
It was acknowledged that some leaseholders were going to find the RTM’s demand for a minimum payment of £3,000 (a minimum additional payment of £2,000) to cover the costs for work required difficult.  
It is not the place for the RTM to worry about how people afford these costs. The RTM’s responsibility is that they ensure the upkeep of the structure and common parts of the building and we would be in breach of our covenants in the lease if we do not undertake works required. 

We must not appoint contractors until we have the money. Every leaseholder is legally obliged under their lease pay this money and the RTM must pursue the money. We will require the money upfront (no instalment payments) however, we can inform people early so that they can prepare for these costs. Leaseholders need to be made aware that the works proposed are needed.

It was agreed that we will write to leaseholders explaining the situation. 

It was agreed that we will appoint a managing agent, who will in turn appoint a surveyor to undertake a PPM (Project and Portfolio Management) report which will outline what works need to be done in what order. This should help with budgeting, organisation and getting quotes.
Question: How long does it take to get a managing agent? This process will in likelihood take a couple of months. As we would continue to be a proactive board we MUST feel we can work with them. We should hold interviews and be happy that we trust and like the agents.

It was agreed that we should take these steps but that we should contact all leaseholders to make them fully aware of our plans.



	10.
	Any other business

Car park gates - it was agreed install a maglock with fob. 

Front entrance canopy - needs urgent attention so this will also need to be added to the list of required works. 




The meeting ended at 7.30pm with thanks to John Simmons for use of the room, Tim Miller for chairing the meeting, Kevin Lever for the useful information and Steve Collinson for his continued hard work as company secretary.

